THE IQAC ACTION PLAN 2020-21

Government College Kottayam



Fund received since the previous NAAC Visit

No Work/project Funding Agency '(A‘CTOO;Z;
1 |Academic Block Govt of Kerala 8.2

2 Administration Block Govt of Kerala 2

3 Library Block Govt of Kerala 3

4 Research Block Govt of Kerala 2

5 Ladies Hostel Govt of Kerala 5

6 Common Instrumentation Centre Govt of Kerala 0.89

7 [Interdisciplinary Research Govt of Kerala 0.85

8 RUSA supported projects RUSA 2




Fund received since the previous NAAC Visit

9 Barrier Free Campus Govt of Kerala 0.32
10 Renovation of Boys' Hostel Govt of Kerala 0.86
11 Renovation of Ladies' Hostel Govt of Kerala 0.30
12 Roofing and Ceiling of C block Govt of Kerala 0.26
13 |Installation of Transformer Govt of Kerala 0.20
14 |Construction of compound wall Govt of Kerala 0.44
15 |Ladies Amenity Centre Govt of Kerala 0.05
16 Renovation of Ladies' Hostel Govt of Kerala 0.12

Total

26.49




IQAC Projects Monitoring Committee

Chairperson : Dr. R. Pragash

Advisor : Sri. Jayalal V.V.

Coordinator : Dr. Seno Jose

[.  Curricular Aspects: Dr. Jayaprasad P.N.

[I. Teaching, Learning & Evaluation: Smt. Prasanna Rajan

[II. Research, Innovations & Extension: Dr. Sajeev U.S.

[V. Infrastructure & Learning Resources: Sri. Suraj P.R.

V. Student Support & Progression: Sri. Aravind R.

VI. Governance, Leadership & Management: Sri. Somarajan M.S.

VII. Institutional Values & Best Practices: Sri. Sojomon Mathew




I. CURRICULAR ASPECTS

. Interdisciplinary courses
PG diploma

. Prepare and publish Academic Calendar
* Activities of the department

. Feedback, analysis & action taken report
* Parents

e Alumni




II. TEACHING, LEARNING & EVALUATION
The MOODLE LMS

Teaching learning

|\

Department level Resource sharing Institutional level

Evaluation

Department level Institutional level

Academic Governance

7\

Department level Institutional level




II1. RESEARCH

e Research projects

e Research guides

e 100% research enrolment in PhD programme
e Seminars/workshops/invited talks

e Papers/books/chapters 2016-17 onwards




III. EXTENSION ACTIVITIES

* Identify and implement department level
Extension activities
Outreach programmes

 Community Extension Programme




IV. INFRASTRUCTURE AND LEARNING RESOURCES
* C(lassroom facilities

* Laboratory facilities

e IT infrastructure

* System for infrastructure maintenance




V. STUDENT SUPPORT AND PROGRESSION
Analyze University Results

Prepare action plan report




V. STUDENT SUPPORT AND PROGRESSION

e Online coaching programmes
NET/GATE/JAM /UPSC/KPSC

e Online student support programmes
Slow learners

Advanced learners




V. STUDENT SUPPORT AND PROGRESSION

e Programmes to enhance students’ participation in
Women welfare activities
Cultural activities
Sports activities

e Organize Alumni activities




VI. LEADERSHIP & MANAGEMENT

Academic Talk programme of faculty members
Every Thursday : 02.30 pm

Inaugural talk: Dr. K. N. Krishnakumar, ADC, DCE

@02.30 pm on 26.11.2020




VII: INSTITUTIONAL VALUES & BEST PRACTICES
e Programs to impart social responsibility

Gender equality

Environmental conscience

Disability friendly approach

e Department level best practices




